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Dear DPMs,

It has been observed that a number of districts are lagging behind in some of important indicators which are
considered very crucial in running of project interventions. Till now, we have a huge gap in Revolving fund
and VO — ICF disbursement, SHGs Profile validation and automation of profiles along with the saving and
Bank Linkage account numbers and in the settlement of 6 months old advances especially MKSP. Along with

the above indicators, the [HHL entry, payment and geo tagging in the intensive blocks to also need to be speed

up.

The above mentioned indicators: - (1) Zero Gap in RF and SHGs Bank A/c opening, (2) Zero gap in ICF
disbursement to VOs, (3) SHGs Profile, SHGs Saving A/c and Credit linkage A/c automation in MIS and (4)
THHL Entry, Geo tagging and Payment in Intensive blocks have to be reviewed on the daily basis by the
districts and by the State team led by CEO, BRLPs on weekly basis.

The State has scheduled the Video Conferencing on the underneath dates to review the district performance

based on the reports submitted by the districts on every Friday. The format has been attached as Annexure A.

Dates VC day Timing
26.2.2018
05.03.2018
12.3.2018 Monday 12.00 -1.00 p.m
19.3.2018
27.3.2018 Tuesday
All the DPMs, Finance Managers and Thematic Managers along with the concerned State units will participate
in the Video Conferencing. - \
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(BK Pathak)

Officer on Special Duty

Copy to : All DPMs and SPMU officials



Annexure “A”

settled ( Rs in Cr)

Sl Heads Till 2.3.2018 9.3.2018 16.3.2018 23.3.2018
No 23.2.2018

1 SHGs formed

2 SHGs having bank A/c ONE TIME

3 VOs formed

4 VOs having bank A/c

5 6 months old Advance to be

Review Indicators

( Rs in Cr)

1 | No of SHGs recd Revolving
fund

2 | No of VOs recd. CIF

3 | Amount of VOs CIF

4 | No of SHGs profile updated
in MIS ( reported)

5 | No of SHGs profile updated
in MIS

6 | No of SHGs formed
( reported)

7 | No of Saving A/c updated in
MIS

8 | No of SHGs Credit Linkage
Alc updated in MIS

9 | Amount of Credit linkage
amount Disbursed by Banks

10 | 6 month old advance settled NA

Bottom Performing Blocks on the above mentioned indicators

| 1.

| 2.

| 3.

Note : HNS Indicators will be taken from MIS

(Signature by DPM)




